
AfricA, Hydrogen, And tHe globAl 
energy trAnsition



Dear colleagues from the world of hydrogen and 
fuel cells, professionals, scientists, academics, 
politicians and the Investors.
 
I wish to extend to you the warmest of welcomes 
to the Hydrogen Africa Summit 2022.
 
As an ongoing Event from Paris, this Conference 
has become one of the longstanding in the indus-
try, demonstrating, with its continuity and devel-
opment, the great interest there is in Africa and 
European Hydrogen-related technologies.

Hydrogen has already been used in industrial ap-
plications for many years, but there is now an op-
portunity to produce this hydrogen with very-low 
or totally carbon-free energy sources thanks to so-
lar and wind energy.
Thanks to cheap renewable energy, experts fore-
cast the cost of hydrogen production falling from 
$6/kg in 2015 to around $2/kg by 2025.
 

Message from T-T Corporation CEO

As a result, green hydrogen has become the hot 
topic for industrial activity and decarbonization 
around the globe.
 
Some African countries are ideally positioned to 
take part in the global race to produce the cheap-
est green hydrogen.
Several landmark projects have already been an-
nounced and started across the continent. Moreo-
ver, Africa is in a special position where it could 
benefit twice from green hydrogen: on one hand it 
could become a major global production hub for 
export, and the other hand green hydrogen could 
also be used for local production of green ammo-
nia and green fertilizers which the continent is 
currently importing in mass quantities.
 
Join the conference to learn more about current 
trends, industry outlooks, the latest technology, 
project updates and the players who are position-
ing on this very promising industry.
 
We hope to live up to your expectations and that 
we will see you all again at the next Year 11-12 
May in Paris 2023, July 25- 26 in London UK 
and September 27-28-29 in Durban.

Hydrogen Africa Conference – Expo & Award

 See you in Durban !
 
Mr Kal’AIR Trezeguet 
Group CEO of T-T Corporation and the Exec Board of 
Hydrogen Africa
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Moderating a panel investigating the geopolitics of the Energy Transition, 
especially the nascent hydrogen economy recently, was an interesting 

experience.

The session took place at Sandton in Johannesburg in South Africa.
Despite an ever-increasing interaction with global finance.
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#Hydrogen-Africa, Conference & Expo



With its American style feel and 
plethora of financial institutions can 
readily believe it is the wealthiest 
square mile in South Africa and by 
extension perhaps the continent of 
Africa. Less than a mile away very 
real poverty exists.

The theme was further refined as the 
panel explored ‘partnerships’ between 
stakeholders at governmental level 
then also the interface between public 
and private sectors in driving the 
sector forwards.
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#Hydrogen-Africa, Conference & Expo



The concept has been given 
new relevance in the UK where 
the opposition party has just 
indicated renewable energy 
could also be driven forwards 
by a new body to be state run, 
and by extension a return, to 
wider societal benefits throughs 
concepts of socialisation. 

It's been met with something of 
a lukewarm response from the 
developers I've met, who have 
borne the scars of inertia and 
somewhat sclerotic approach 
from dealing with public sector 
over the last 20 years. 

Looking at the bigger picture 
from the detached observers 
I was startled to learn, in 
discussions away from the 
formal panel discussions, that 
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the new UK Prime Minister is widely regarded as a ‘lame duck’ or ‘finished’, 
and this within a couple of weeks of assuming the role.
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The conference itself, a wide range of topics, some of which were discussed off the 
floor as much as on the more formalised panel, their topic one aspiration, which I 
did was the old idea of a Cape to Cairo. Railway. This might sound like something 
from the British Empire - and indeed it is but given a new life.

It's not entirely fanciful because one of the presentations from Siemens indicated 
that hybrid railway net zero was already opened in Egypt. 

Perhaps it's now looking for a political will to take it further down the African 
continent, and perhaps right down to Cape Town. Given the geopolitical complexities 
around the recent Suez Canal blockage, and the possibility for Net Zero travel 
via long distance rail, especially freight, then there may indeed be opportunities 
for elsewhere in Africa, with manufacturing taking place locally and helping host 
communities the opportunities the youth crave.
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Neighbouring Namibia already announced an intention to get the Africa’s 
first large Scale project underway as early as 2024, while Sasol shared similar 
aspirations within South Africa. 

As South Africa refines her roadmaps and strategies and is in an enviable 
position. Usually, mining and zero might seem to conflict with many pundits 
regard extractive industries as challenged by net zero – but this is not 
necessarily the case.

I saw several platinum mines between Pilanesberg and Johannesburg. South 
Africa owns a remarkable percentage of the world's platinum resource.

#Hydrogen-Africa, Conference & Expo
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South Africa also offers considerable reserves of the equally important iridium. 
This wouldn't matter if it weren't for that both are vital for hydrogen fuel 
cell stacks going forward. There are of course, aspirations especially in the 
Manchester fuel cell innovation centre to replace noble metals with graphene 
and perhaps other solutions, but the fact remains that for the foreseeable 
future, noble metals will be required which is great news for a country with a 
very real stranglehold on the global export market.

To buttress this enviable position Africa offers excellent wind and solar 
resources and a very dynamic and entrepreneurial mindset. 

If there is to be a public private interface, I would recommend something 
along the UK and indeed Brazilian model, where the government acts as an 
umpire and then says to the private sector, you are the developers, if it is done 
robustly to the best possible standards. 
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The government can co-ordinate and ensure that some of the other blockages 
are removed, that can be debriefed in advance.  The treasury will gain an 
option fee and look at something that we've got in the UK, with a sector 
deal in which local content is baked into the support and it might be set to 
something approaching 60% electrolyser factories turbine factories on the 
full panoply of the manufacturing on site, which of course has the added 
benefits of reducing carbon footprints.

Given the geopolitical focus, the panel discussed was exports and the trade 
routes. It's far easier to transport hydrogen and ammonia by pipes rather than 
ships in fact, it comes at about a tenth of the cost. 

It might be worth looking again at the fit for 55 proposals, The images tend to 
focus on the Europeans I mentioned within the movements around Rotterdam 
and the wider aspiration is something approaching the Cecil Rhodes vision 
of the Cape to Cairo railway. 
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With any African Pan African hydrogen network, it would be interesting to 
see who drives this forward should it come to fruition? 

Hydrogen-Africa wish to use the remarkable interest shown in Sandton as 
a springboard for 2023.  Conferences are anticipated further north as many 
other countries engage in the nascent hydrogen economy. 

Financiers repeatedly told me that the money is there they just want to 
robust projects they want to project to be de- risked at the development 
stage and they don't want to be challenging them with their own engineers 
and with their own interpretation when it comes to financial close.
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Hydrogen-Africa and I look forwards to keeping the community up to date as 
geopolitical developments in Africa gather place.  Perhaps for the first time as 

become a major renewable energy and hydrogen player and, pipelines permitting 
an hydrogen energy exporter. If you are interested feel free to join me and a com-

munity of stakeholders: Hydrogen for Africa
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#Hydrogen-Africa, Conference & Expo

We look forward to welcoming you next year in Paris.
South Africa Hydrogen Investment Forum in Paris

24-25 May 2023

Hydrogen Africa Conference & Expo and Award in South Africa (Durban ICC)
27-28-29 September 2023

kalairt@hydrogen-africa.com
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oUr sUPPort PArtners

exHibitor

Africa Power


